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Benefits Why NTT DATA Business Solutions?

	- Carnegie’s HR processes were inefficient and inconsistent 
due to mostly manual processes and different systems 
used at their different offices 

	- The company wanted one solution for all their master data 
and to deliver one source of truth 

	- Time spent on administrative tasks and HR transactions 
left little time for strategic value-adding initiatives helping 
them attract, retain, and develop the best employees 

	- Harmonized processes and full HR master data control in 
one solution has reduced the administrative burden on HR, 
including maintaining data 

	- Streamlining processes in all countries supports closer 
and more engaging collaboration, sparring, and knowledge 
sharing while ensuring the same quality of work all over 

	- The new solution increases transparency throughout 
the entire employee lifecycle. This provides a better 
foundation for decision-making, e.g., by giving managers 
proactive insight into their employees’ milestones 

	- NTT DATA Business Solutions’ predefined approach to HR 
Transformations, ready2run®, reduced time, cost, and risk 
allowing Carnegie to focus more on change management 
and process adoption

	- The NTT DATA consultants that Carnegie spoke to 
immediately instilled confidence in the company’s 
expertise and competences 

	- Having the same primary contact from day one ensured 
that Carnegie got the ongoing support they need but are 
also challenged to be more proactive in terms of utilizing 
their solution

	- SAP SuccessFactors

	- NTT DATA Business Solutions ready2run® Methodology
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Benefits Why NTT DATA Business Solutions (NTT DATA)?

Industry: Investment banking
Services: Financial advisory within corporate finance, securities, and private banking
Employees: 700+ across six countries – with a total of approx. 900 users of SuccessFactors
Website: www.carnegie.se

Carnegie Investment Bank, Stockholm, Sweden  

INVESTING IN WORKFORCE 
VISIBILITY FOR STRONGER 
DECISION-MAKING WITH 
SAP SUCCESSFACTORS
With SAP SuccessFactors, we have a foundation that is 
maintained automatically every day, so when it’s time to 
launch something, e.g., a performance management pro-
cess, we already have the data ready for it.
Oskar Håkansson, HR Specialist, Carnegie Investment Bank
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Investing in one truth
In 2017, Carnegie Investment Bank decided it was time 
for them to invest in a global people management system. 
The Nordic market leader was challenged by inconsistent 
processes and multiple systems across offices in six 
countries and wanted to ensure full master data control, 
data process compliance, as well as an ideal framework for 
the continued development of their employees. 

Their mainly manual processes were time-consuming, error-
prone, and made it difficult to find time for anything other 
than day-to-day administration — least of all optimizing 
efforts across the employee lifecycle. “We wanted a system 
that could help us streamline our processes across all 
countries. Plus, with all our HR master data in one system, 
we would have one single source of truth,” says Hanna 
Gembel, HR Specialist at Carnegie. 

Based on their needs, they decided SAP SuccessFactors 
was a perfect match. NTT DATA was chosen as 
implementation partner to do a two-phase rollout in 2018 
and 2019 using the ready2run® approach to ensure a rapid, 
low-risk, and cost-effective implementation. Today, Carnegie 
uses most of the SuccessFactors modules, but while the 
rollout went smoothly, the true test came when people 
started using the solution. “ready2run® was a great way to 
get started, but once you go live, that’s when the real work 
starts.”

Technology is only one piece of the puzzle
Right from the start, HR took great care to ease the new 
solution and new ways of working into the organization. 
“Any change is hard at first. So, we put a lot of effort into 
identifying ambassadors outside of HR, doing learning 
sessions, group workshops, highlighting improvements 
— and just being there to help our colleagues,” says Oskar 
Håkansson, HR Specialist at Carnegie. 

The complexity of bringing six countries with different data 
points, demands, etc., into the same solution added to 
the task — especially in countries without a dedicated HR 
resource. Having all countries onboard from the start and 
super users available to help was therefore key. Today, they 
have a better and more engaging cooperation because the 
solution is their connection point. “Even now, years after the 
rollout, we still have ongoing conversations and sparring 
about our processes — only now they’re based on the same 
foundation.”

Building on the right foundation
Thanks to their new solution, Carnegie enjoys leaner HR 
processes, less time spent on administration, higher 
efficiency, and more employee engagement. E.g., a common 
onboarding process now helps boost connectedness 
from day one. This means they can now spend more time 
analyzing data than collecting it, and the risk of manual 
errors and security breaches has gone down significantly 
thanks to more automated processes. 

Carnegie is still trying to make their processes better, more 
digital, and easier to analyze and follow up on. And the 
time saved on administration — as much as 65% for one 
process — is spent gaining a better understanding of the 
entire employee lifecycle. “The more we know about each 
part of the employee lifecycle, the more we can improve our 
processes — and having all our insights in the same solution 
gives us a transparent picture that enables better decision-
making and employee development,” says Hanna Gembel. 

As attracting and retaining the right people gets harder, this 
transparency also enables Carnegie to spend more time on 
strategic initiatives like employer branding — and long-term 
partner NTT DATA helps ensure they are always getting the 
full benefit from their solution. “Today, we still work together 
with the consultant that initial did the implementation — so 
they know us very well and we have a great collaboration 
where they also help us be proactive as both we and the 
solution evolve.”

Want to know more?
Do not hesitate to contact us:

www.nttdata-solutions.com

Follow us on

https://www.linkedin.com/company/ndbs-nordics/
https://www.facebook.com/NTTDATABusinessSolutionsNordics
https://www.youtube.com/channel/UCO7Ywj4gJzEYupf79H6_pvg



