We make the most of SAP® solutions!

[l Industry : Textile

I Number of employees: over 1500
1 Headquarters: Istanbul

With annual production capacity of 9.5 million meters of fabric and 1982 employees, Altinyildiz holds the domestic
market share of 45% and is among the world's leading wool industry companies.

Applied Solutions: Project Highlights:
[l SAP ERP [ «If you cannot measure it, you cannot manage it» perception
[ SAP AFS was adopted within the organization, as a promise of future.
.. SAP BO&BW 1 Finance focused management model was established.
Benefits: [ Integrated business intelligence model has been built.
[1 Operational productivity gained. | Textile and ready-to-wear software were integrated.
' Triggered innovative business transformation within the | Functional deficiencies on the existing programs were solved.
organization. I Systematically tracing and managing the operations and
[ Inter-departmental data and information flow among process within the organization became possible.
became ordered and consistent. | Inter-departmental data flow was standardized.

' Supported the central decision mechanism which are | Operational efficacy gained.
critical for the future of the company via managerial | Increased profitability of the organization.

reporting mechanisms. I Expanded production, sales and financial goals were fulfilled.
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